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BOARD OF SUPERVISORS
COUNTY OF LOS ANGELES

The Honorable Board of Supervisors

County of Los Angeles : 33 OF MAY 19, 2015
" 383 Kenneth Hahn Hall of Administration

500 West Temple Street

Los Angeles, California 90012 iAol %ﬂm’\
AWA

o PATRICK
Dear Supervisors: ACTING EXECUTIVE OFFICER

APPROVAL OF AMENDMENTS TO FIVE CONTRACTS TO EXTEND THE
CONTRACT TERM AND ONE CONTRACT TO DELEGATE DUTIES AND ASSIGN
CONTRACT RIGHTS; AND APPROVAL OF ONE SOLE SOURCE CONTRACT FOR
THE PROVISION OF BLACK INFANT HEALTH PROGRAM SERVICES
FOR THE PERIOD JULY 1, 2015 THROUGH JUNE 30, 2017
(ALL SUPERVISORIAL DISTRICTS) (3 VOTES)

SUBJECT

Request approval to execute amendments to five contracts to extend the term and one contract to
delegate duties and assign contract rights; and approval of one sole source contract with the City
of Pasadena for the provision of Black Infant Health Program services.

IT IS RECOMMENDED THAT YOUR BOARD:

1. Authorize and instruct the Interim Director of the Department of Public Health (DPH), or
her designee, to execute amendments, substantially similar to Exhibit I, which extend the
term of contracts with the five Black Infant Health (BIH) service providers identified in
Attachment A, for the period of July 1, 2015 through June 30, 2016, for a total maximum
obligation of $1,875,000, as detailed in Attachment A, 100 percent offset by Los Angeles
County Children and Families First-Proposition 10 Commission (First 5 LA) and California
Department of Public Health (CDPH) funding.

2. Authorize and instruct the Interim Director of DPH, or her designee, to execute an
amendment, substantially similar to Exhibit I, to BIH Service Contract Number H-700340,
to assign and delegate all contract rights and responsibilities from Partners in Care
Foundation (PICF) to Antelope Valley Partners in Health (AVPH), effective July 1, 2015.
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3. Delegate authority to the Interim Director of DPH, or her designee, to execute a non-
competitively bid (sole source) contract with the City of Pasadena (COP), for the provision
of BIH Program services, effective upon execution through June 30, 2016, at a total
maximum obligation of $208,919, 100 percent offset by CDPH funds, subject to review

and approval by County Counsel, and notification to your Board and the Chief Executive
Office (CEO).

4. Delegate authority to the Interim Director of DPH, or her designee, to execute
amendments to the contracts referenced above that extend the term for six months plus
six month-to-month extensions through June 30, 2017, and/or provide an increase or
decrease in funding up to 10 percent above or below each term’s annual base maximum
obligation, effective upon amendment execution or at the beginning of the applicable
contract term, and make corresponding service adjustments, as necessary, subject to
review and approval by County Counsel, and notification to your Board and the CEO.

5. Delegate authority to the Interim Director of DPH, or her designee, to execute change
notices to the BIH contracts that authorize modifications to or within budget categories,
and corresponding service adjustments, as necessary; changes to hours of operation
and/or service locations; and/or corrections of errors in the contract's terms and
conditions.

PURPOSE /JUSTIFICATION OF RECOMMENDED ACTION

Approval of Recommendation 1 will allow DPH to execute amendments to extend the term of five
contracts for the provision of BIH services, effective July 1, 2015 through June 30, 2016. Services
to be provided include, but are not limited to: providing health education information about issues
impacting mothers and infants; coordinating with providers to ensure timely access to health care
services; conducting social support and empowerment classes; and collaborating with other
entities to strategize to reduce African-American infant mortality. Through the five community-
based agencies, BIH services are provided to six Service Planning Areas (SPAs): SPA 1
(Antelope Valley), SPA 2 (San Fernando Valley), SPA 3 (San Gabriel Valley), SPA 4 (Metro
Area), and SPAs 6 and 8 (South Los Angeles). Based on data analysis of perinatal health

indicators, such as low birth weight and infant mortality, SPAs 5 and 7 are not geographic areas of
need.

This recommendation to extend the term of the current contracts will allow the continued provision
of BIH services while DPH issues a Request for Proposals (RFP) for services that reflect the new
State BIH service model. DPH had previously informed your Board of its intent to release an RFP
in the summer of 2014. However, due to delays with the State Request for Supplemental
Information as well as implementation delays and modifications to the State’s BIH model of
service, DPH was unable to move forward with the RFP. DPH continues to work with CDPH to
implement the new State BIH model of service - which focuses less on case management and
instead emphasizes participation in prenatal and postpartum group sessions for women who are

pregnant or parenting a child up to one year, and anticipates releasing an RFP during fiscal year
(FY) 2015-16.

Approval of Recommendation 2 will allow DPH to execute an amendment to delegate the duties
and assign the rights of BIH Contract Number H-700340 from PICF to AVPH, effective July 1,
2015. PICH notified DPH that it will no longer continue to provide BIH services under this
contract. DPH, in collaboration with PICF, identified AVPH as the agency in the Antelope Valley
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best suited to ensure BIH services continue in SPA 1. AVPH has agreed to accept all contractual
rights and responsibilities and will employ current PICF staff which will help ensure continuity in
the provision of BIH services.

Approval of Recommendation 3 will allow DPH to execute a sole source contract with COP to
provide BIH services based on the new State model in SPA 3. COP has been providing state-
funded BIH services for over 26 years and recently implemented the State’s new service model
that includes facilitating workshops to provide health education and culturally sensitive
empowerment classes to pregnant and parenting women. COP is uniquely positioned to reach the
intended target audience as the only entity in the County implementing the new programmatic
model reaching African American women in the Pasadena area.

On October 28, 2014, CDPH notified all local health jurisdictions that the distribution of BIH
funding for the state-wide program would be recalculated to reflect the latest data regarding
African American births. As a result, CDPH determined that COP was no longer eligible to directly
receive State BIH funds. To ensure that BIH services continue in the City of Pasadena, CDPH
asked DPH to consider contracting with COP for the provision of these services.

Approval of Recommendation 4 will allow DPH to execute amendments to the contracts to extend
the term of the contracts and/or increase or decrease funding up to 10 percent above or below the
annual base maximum obligation, effective upon amendment execution or at the beginning of the
applicable contract term, and make corresponding service adjustments, as necessary. This
recommendation enables DPH to amend contracts to allow for the provision of additional units of
funded services that are above the service level identified in the current contract and/or the
inclusion of unreimbursed eligible costs based on the availability of grant funds and grant funder
approval. While the County is under no obligation to pay a contractor beyond what is identified in
the original executed contract, the County may determine that the Contractor has provided
evidence of eligible costs for qualifying contracted services and that it is in the County’s best
interest to increase the maximum contract obligation as a result of receipt of additional grant funds

or a determination that funds should be reallocated. This recommendation has no impact on net
County cost.

Approval of Recommendation 5 will allow DPH to execute change notices to the contracts that
authorize modifications to or within budget categories, and corresponding service adjustments, as
necessary; changes to hours of operation and/or service locations; and/or corrections of errors in
the contract’s terms and conditions.

Implementation of Strategic Plan Goals

The recommended actions support Goal 3, Integrated Services Delivery, of the County’s Strategic
Plan.

FISCAL IMPACT/FINANCING

The total cost for the BIH amendments for FY 2015-16 is $1,875,000 (consisting of approximately
$1,083,521 from First 5 LA and approximately $791,479 from CDPH's Federal Title V, Federal
Title XIX, and State General Funds).

The total cost for the sole source contract for FY 2015-16 is $208,919; 100 percent offset by
CDPH’s Federal Title V, Federal Title XIX, and State General Funds.



The Honorable Board of Supervisors
May 19, 2015
Page 4

Funding is included in DPH’s Recommended Budget for FY 2015-16 and will be included in future
FYs, as necessary.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The BIH program targets pregnant women and new mothers and their families. It strives to
empower and connect mothers to important social support programs that help them develop
healthy and supportive relationships with their children and partners and it also educates
communities so that health outcomes can improve for African-American infants.

The state-wide BIH program began in 1989 to address the alarming number of black infant
deaths. Even now, black infants have twice the mortality rate of their white counterparts,
according to recent data from the U.S. Department of Health and Human Services Office of
Minority Health.

County Counsel has approved Exhibits | and |l as to form. Attachment A is the Contract Agency
List and Attachment B is the Sole Source Checklist approved by the CEO.

CONTRACTING PROCESS

The current BIH contracts have been in place since 2004. In 2010, CDPH implemented a new
BIH service model throughout the State, with the exception of Los Angeles County. Los Angeles
County was exempt from participation in the initial implementation of the new model until positive
client outcomes could be demonstrated in the other counties that were piloting the program.

During FY 2015-_1 6, DPH intends to release an RFP that reflects the new model.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

ApproVaI of the recommended actions will allow DPH to contihue to provide BIH services to
improve the health of African-American pregnant and parenting women and reduce African-
American infant mortality by assuring access to BIH services throughout Los Angeles County.

Respectfully submitted,

G

David Dijkstra
Administrative Deputy

CAH: eav
BL#03196

Enclosures (4)
c Interim Chief Executive Officer

County Counsel
Acting Executive Officer, Board of Supervisors



ATTACHMENT A

DEPARTMENT OF PUBLIC HEALTH
MATERNAL, CHILD, AND ADOLESCENT HEALTH PROGRAMS
BLACK INFANT HEALTH PROGRAM SERVICES IN LOS ANGELES COUNTY

CONTRACT AGENCY LIST

Estimated Estimated Total
Contract Contractor/Contact State Funding First 5 LA Maximum
Number Information Service | Supervisorial FY 2015-16 FY 2015-16 | Obligation
Planning District Allocation Allocation
Area Served
Served

H700539 The Children’s Collective, Inc. 6,8 2,4 $198,594 $291,344 $489,938
5870-C West Jefferson Blvd.

Los Angeles, California 90016

(310) 733-4388 Fax (310) 733-4320
Jackie Kimbrough, Ph.D., Executive
Director

H700540 Great Beginnings for Black Babies, 46,8 1,2,3 $203,285 $304,927 $508,212
Inc.

301 North Prairie Avenue, Suite 515
Inglewood, California 90301

(310) 677-7995 Fax (310) 677-1041
Rae Jones, Executive Director

H700341 Mission City Community Network, 2 3,5 $108,280 $186,470 $294,750
Inc.

15206 Parthenia Street

North Hills, California 91343

(818) 895-3100 Fax (818) 895-9464
Nik Gupta, CEO/Chief Financial
Officer

H700339 Prototypes, Centers for Innovation 3 1,45 $99,242 $178,958 $278,200
in Health, Mental Health and Social
Services

1000 N. Alameda Street, Ste. 390
Los Angeles, California 90012

(213) 542-3838 Fax (213) 225-0085
Cassandra Loch, Executive,
Director

H700340 **Antelope Valley Partners for 1 5 $107,885 $196,015 $303,900
Health 45104 10™ St. West
Lancaster, California 93534
(661)945-0650 Fax (661)945-0750
Michelle Keifer, Executive Director

*$717,286 $1,157,714 | $1,875,000

Project Total

* State allocation consists of CDPH federal Title V and Title XIX funds.
** Contract to be delegated and assigned from Partners in Care Foundation




ATTACHMENT B
SOLE SOURCE CHECKLIST

City of Pasadena
Check JUSTIFICATION FOR SOLE SOURCE
(\/) PROCUREMENT OF SERVICES

Identify applicable justification and provide documentation for each checked item.

»> Only one bona fide source for the service exists; performance and price competition
are not available.

> Quick action is required (emergency situation)

»> Proposals have been solicited but no satisfactory proposals were received.

»> Additional services are needed to complete an ongoing task and it would be
prohibitively costly in time and money to seek a new service provider.

> Maintenance service agreements exist on equipment which must be serviced by the
authorized manufacturer’s service representatives.

> ltis most cost-effective to obtain services by exercising an option under an existing
contract.

> ltis the best interest of the County (e.g., administrative cost savings, oo long a
learning curve for a new service provider, etc.).

On October 28, 2014, the California Department of Public Health (CDPH) notified all Local
Health Jurisdictions that the distribution of Black Infant Health (BIH) funding for the state-
wide program would be recalculated fo reflect the latest data regarding African American
births. As a result, the City of Pasadena (COP) was no longer eligible to directly receive
BIH funding from the CDPH. CDPH approached Los Angeles County (County) to
determine if the Department of Public Health (DPH) would be willing to include COP as a
subcontractor to provide services in Pasadena and the surrounding areas in SPA 3.

COP has been providing state-funded BIH services for over 26 years and recently
implemented the State’s new service model that includes facilitating workshops to provide
health education and culturally sensitive empowerment classes to pregnant and parenting
women. To ensure that BIH services continue in the COP, CDPH requested DPH to
consider contracting with COP for the provision of BIH services. COP is uniquely
positioned to reach the intended target audience as the only entity in the County
implementing the new programmatic model reaching African American women in the
Pasadena area. As one of the first implementers of the state’s new model, COP would be
able to assist the County to overcome barriers in rolling out the BIH program, and maintain
the same high-level of programmatic expertise and fiscal effi cuenoy

» Other reason. Please explain:

M } ‘”2/l§

Manager, CEO =~ Date




EXHIBIT |

Contract No.

BLACK INFANT HEALTH PROGRAM SERVICES
IN LOS ANGELES COUNTYAGREEMENT

Amendment No.

THIS AMENDMENT is made and entered into this

day of , 2015,
by and between COUNTY OF LOS ANGELES (hereafter
| "County"), '
and (hereafter

"Contractor").

WHEREAS, reference is made to that certain document entitled "BLACK INFANT
HEALTH PROGRAM SERVICES IN LOS ANGELES COUNTY AGREEMENT", dated ____,
20XX, and further identified as Agreemen‘g No._____, and any Amendments thereto (all
hereafter "Agreement"); and

WHEREAS, it is the intent of the parties hereto to amend Agreement to extend the term
and increase the maximum obligation of County and make other hereafter designated changes;
and

WHEREAS, said Agreement proVides that changes may be made in the form of a written
amendment which is formally approved and executed by the parties.

NOW, THEREFORE, the parties hereto agree as follows:

1. This Amendment shall be effective July 1, 2015.

2. Paragraph 1, TERM, first subparagraph, shall be revised to read as follows:

“1. TERM: The term of this Agreement shall be effective June 15, 2004 and shall

-q-

MCAH BIH-H-XXXXXX-X



continue in full force and effect through June 30, 2016, unless sooner canceled or
terminated as provided herein.”

3. Paragraph 2, DESCRIPTION OF SERVICES, shall be revised to read as follows:

‘2. DESCRIPTION OF SERVICES: Contractor shall provide the services described in

Exhibit A-__, Exhibit B-__, and Exhibit C-__, Scopes of Work, attached hereto and

incorporated herein by reference.”

4. Paragraph 3, MAXIMUM OBLIGATION OF COUNTY, subparagraph __, shall be
added to read as follows:

___. During the period effective July 1, 2015 through June 30, 2016, the maximum

obligation of County for all services provided hereunder shall not exceed

$ ). Such maximum obligation is comprised of
($ ) in California Department of Public Health funds and
$ ) in Los Angeles County Children and Family First-

Proposition 10 Commission (First 5 LA) funds. .This sum represents the total maximum

obligation of County as shown in Schedule __, attached hereto and incorporated herein

by reference.”

5. Effective on the date of this Amendment, Exhibit __, Scope of Work, shall be attached
hereto and incorporated herein by reference.

6. Effective on the date of this Amendment, Schedule __ shall be attached hereto and
incorporated herein by reference. |

7. Except for the changes set forth herein above, Agreement shall not be changed in

any respect by this Amendment.

MCAH BIH-H-XXXXXX-X



IN WITNESS WHEREOF, the Board of Supervisors of the County of Los Angeles has
caused this Amendment to be subscribed by its Interim Director of Public Health, and Contractor
has caused this Amendment to be subscribed in its behalf by its duly authorized officer, the day,

month, and year first above written.

COUNTY OF LOS ANGELES

By

Cynthia A. Harding, M.P.H.
Interim Director

Contractor

Signature

‘Pr'inted Name

Title :
(AFFIX CORPORATE SEAL)

APPROVED AS TO FORM

BY THE OFFICE OF THE COUNTY COUNSEL
MARK J. SALADINO

APPROVED AS TO CONTRACT
ADMINISTRATION:
Department of Public Health

By

Patricia Gibson, Chief
Contracts and Grants Division

BL#03196:eav

MCAH BIH-H-XXXXXX-X



SCHEDULE __

*

CONTRACTOR NAME
BLACK INFANT HEALTH PROGRAM SERVICES IN LOS ANGELES COUNTY

Budget Period
July 1, 2015

through
June 30, 2016

Full-Time Salaries

Employee Benefits @ 30% $
Total Full-Time Salaries and Employee Benefits 3
Part-Time Salaries S -0-
Employee Benefits @ 14.32% S -0-
Total Part-Time Salaries and Employee Benefits S -0-
Total Salaries and Employee Benefits $
Operating Expenses S
Equipment $
Rgnt S
Subcontractor ' $
Indirect Cost @ 10% of Salaries $
TOTAL PROGRAM BUDGET *$

*Maximum Obligation is comprised of State Title V, First 5 LA and federal

Title XIX Matching Funds.

During the term of this Agreement, any variation to the above budget must
have prior written approval of the Department of Public Health Director or

his designee. Funds shall only be utilized for eligible program expenses.

MCAP BIH- PH-XXXXXX-X
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EXHIBIT Il
Contract No. H-700340

DELEGATION OF DUTIES AND ASSIGNMENTS OF RIGHTS OF AGREEMENT
BLACK INFANT HEALTH SERVICES

Amendment No. 13

THIS AMENDMENT is made and entered into this day of
, 2015
by and between COUNTY OF LOS ANGELES (hereafter
"County"),
and PARTNERS IN CARE FOUNDATION

(hereafter "Assignor").

and ANTELOPE VALLEY PARTNERS FOR HEALTH
(hereafter “Assignee”)

WHEREAS, on April 3, 2007, reference is made to that certain document entitled “BLACK
INFANT HEALTH PROGRAM SERVICES AGREEMENT,” dated June 15, 2004 and further
identified as Contract Number H-700340, and any amendments thereto (all hereafter referred to
as “Agreement”); and

WHEREAS, Paragraph 21, PROHIBITION AGAINST ASSIGNMENT AND
DELEGATION, of Agreement prohibits Assignor from delegating its duties or assigning its rights
hereunder without the prior written consent of County; and

WHEREAS, it is the desire of the parties hereto to delegate the duties and assign the
rights under Agreement, from Assignor to Assignee; and

NOW, THEREFORE, the parties hereto agree as follows:

1. All rights and responsibilities under Agreement have been éssigned and
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delegated by Assignor to Assignee, effective July 1, 2015.

2. County hereby consents to such assignment and delegation.
/
/
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IN WITNESS WHEREOF, the Board of Supervisors of the County of Los Angeles has caused this
Delegation of Duties and Assignments of Rights of Agreement to be subscribed by its Interim Director of
Public Health, and Assignor and Assignee have caused the same to be subscribed in its respective

behalf by its duly authorized officer, the day, month, and year first above written.

COUNTY OF LOS ANGELES

By

Cynthia A. Harding, M.P.H.
Interim Director

PARTNERS IN CARE FOUNDATION

Assignor
By
Signature
Printed Name
Title

(AFFIX CORPORATE SEAL)

ANTEIL OPE VALLEY PARTNERS FOR HEALTH

Assignee
By,
Signature
Print Name
Title
(AFFIX CORPORATE SEAL)

APPROVED AS TO FORM

BY THE OFFICE OF THE COUNTY COUNSEL
MARK J. SALADINO

APPROVED AS TO CONTRACT

ADMINISTRATION:
Department of Public Health

By

Patricia Gibson, Chief
Contracts and Grantis Division
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